Redesign, Upgrade, and Operation & Maintenance Services 
at CRRA’s Stratford Intermediate Processing Center

RFP Exhibit 2
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INSTRUCTIONS:  Complete, written answers must be provided to each of the following issues/questions and each answer must begin on a new page.

1. Provide detailed drawings and descriptions of your proposed processing system, including

a. A process flow description

b. A list of processing equipment and rolling stock to be used in the system, including any existing CRRA equipment at the IPC that you are interested in utilizing as part of the system.
c. A specified throughput of the system

d. Any modifications which are proposed for the Stratford Intermediate Processing Center.

e. A description of expected residue levels including details of residue levels from similar operations you have run.

f. A description of quality assurance and control procedures that will be utilized during the upgrade of the facility and equipment.

2. Provide a project schedule for the overall work being proposed.  The schedule must identify each major work item and specify the amount of time (in days, weeks or months) that it would take to complete the item. The schedule should show the proposed sequence and duration of all major work items. Because of uncertainty about the length of time CTDEP will require to review and issue final decisions of the solid waste permit modification applications, you need not specify the dates on which specific major work items will begin or end.

3. Provide a detailed discussion of your proposal to store incoming recyclable materials and outbound processed materials being shipped to market.  Include descriptions of the amount of storage space required and the maximum period of time during which recyclable materials and products will be stored.  The locations where both incoming and outgoing recyclables will be stored should be included in the drawings provided as part of question #1.

4. Fully describe how you intend to finance the proposed recyclables processing systems and equipment and the proposed facility modifications. 
5. Provide details of your inspection and maintenance plans and expected schedule for system outages.
6. If you are proposing to process materials, provide details of your plan to market the processed materials.
7. Please provide detailed information about your experience operating similar facilities, including locations, years of experience, and detail and any permit violations or environmental citations.

8. Currently, about 5% of the recyclable material that comes into the Stratford IPC comes in as source-separated cardboard or newspaper.  How will you process and market this or other source-separated material in a way that maximizes the value to CRRA and the communities delivering that material?
9. The current DEEP permit to operate does not allow for the processing or transfer of anything except recyclables at the Stratford IPC.  If that permit were modified, are there other materials you would propose transferring through, or processing at the Stratford IPC?  If so, please detail that in your proposal.
10. There is existing, but aging processing equipment at the Stratford IPC.  Please indicate whether you are interested in incorporating any of that equipment into your re-design plans, and if so, what form of compensation you will provide CRRA in order to take ownership of such equipment and incorporate it into your system. 

11. The Stratford IPC property contains office space and a museum space.  If you are interested in utilizing these spaces in addition to the processing center, please indicate that as an alternate option to your proposal and propose how you envision compensating CRRA for the use of those spaces. 
12. Describe if and how the design and equipment that you are proposing can adapt to foreseeable changes in the recycling markets during the life of this contract (e.g. increased markets for mixed rigid food containers or plastic lids) or markets that currently exist for related materials not currently being processed or transferred at the facility that the proposer would like to include.  
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